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Cumbria County Council Draft Council Plan 2018 – 2022

Summary of Consultation Feedback

As part of its responsibility to inform, consult and involve the public and key stakeholders in policy and decision-making processes 
Cumbria County Council has consulted on the proposed vision and outcomes and the proposed approach to deliver them. Views 
were also sought in relation to Council Tax which are referenced in the Cabinet paper in respect of the Medium Term Financial Plan 
and Budget. The consultation was launched on 23 November 2017 and ended on 8 January 2018.

The consultation is not a referendum but a mechanism to influence and inform the decision-making process.

The communications and engagement plan included:

 Launch of consultation on 23 November 2017 with release of documents including a dedicated web page and media release
 The document was available as a pdf download, interactive online version and online survey.  
 Posted on homepage of internet, intranet and Your Cumbria news website.
 Activity to ensure printed copies were available in Council public buildings in localities
 Available as a paper copy placed in all main libraries. 
 Communications to all Council staff and inclusion in staff magazine
 Social media was used to generate interest via facebook and twitter.  
 Discussion with the Trade Union representatives through the County Council Joint Consultative Group 
 Discussion with the Third Sector Network
 The following were also notified about the consultation:

- All Chief Executives of the Cumbria Chief Executives Group
- Cumbria Association of Local Councils (CALC)
- Schools forum
- Chamber of Commerce

There were 139 responses to the consultation received. The Scrutiny Management Board also made a response which was 
considered by Cabinet on 21 December 2017.



All the feedback received has been considered to inform the development of the draft Council Plan 2018 – 2022. Some feedback 
received referred to more detailed aspects of delivery of services which will be used to inform delivery planning. A summary of 
feedback and comments received is set out in the table below with the proposed response.

Consultation Feedback Cumbria County Council Response / Due Regard
Over half of respondents (58%) agree with the council’s 
proposed new vision

The support for the proposed vision welcomed.

Over half of respondents (57%) agree with the council’s new 
outcomes

The support for the proposed outcomes is welcomed.

Suggestion that the proposed vision should reflect the role 
of other organisations, including Third Sector organisations, 
as partners of the Council

Proposed vision changed to reflect this.

Comments on the scope, content and level of detail 
provided of the consultation documentation. Concerns at the 
lack of detailed proposals.

The consultation was focused on ensuring the public and 
stakeholders have the opportunity to engage in the setting of 
the overall direction of the Council and its plan for ensuring it 
is a financially sustainable organisation for the future.

As planning for delivery of the vision and outcomes set out in 
Draft Council Plan 2018 – 2022 progresses, consultation will 
be undertaken as appropriate on the development and 
implementation of specific proposals.



Consultation Feedback Cumbria County Council Response / Due Regard
Comments on the importance of careful consideration being 
given to the support and well-being of the workforce, and 
suggestions to reduce managers and have a focus on 
performance.

The draft Council Plan 2018 – 2022 includes reference to the 
support staff will need to implement the proposed approach to 
delivery of the proposed vision and outcomes.

A new Workforce Plan will be considered by Cabinet in Spring 
2018 which will set out further detail on the approach, building 
on the comments received.

Comments on the Council’s approach to provision of new 
care homes

The draft Council Plan 2018 – 2022 sets out the principles to 
underpin the approach to delivering the Council’s proposed 
vision and outcomes. 

These include the focus on managing demand, including 
through prevention and early intervention, enabling the 
Council to focus its resources where they are most needed. 
The Council’s future approach to care provision will be 
developed in line with the principles included in the Council 
Plan. 

Comments on levels of outsourcing and externally provided 
workforce

The draft Council Plan 2018 – 2022 sets out the Council’s 
proposed approach to creating a financially sustainable 
organisation for the future, and sets out the principle that the 
Council will explore new ways of working and delivering 
services, increasing efficiency and generating income through 
enterprise.

The issues raised in feedback will be taken forward through 
planning for the delivery of the Council Plan and new 
approaches.



Consultation Feedback Cumbria County Council Response / Due Regard
Comment that Cumbria is ‘over-governed and has too many 
councils and layers of governance

The approach set out in the draft Council Plan 2018 – 2022 
will incorporate new ways of working to improve public 
services in Cumbria. This will include exploring opportunities 
to joint working and other service delivery models as 
appropriate.

The Council is not in a position to deliver any changes to the 
structure of local government in Cumbria as a single 
organisation.

Suggestions that the Council may consider doing things in 
less places and/or at less regular intervals

The approach set out in the draft Council Plan 2018 – 2022 
states that the Council will explore new ways of working and 
delivering services, increasing efficiency and generating 
income through enterprise. 

These suggestions will be options to be considered in 
appropriate circumstances.

Support expressed for the proposed approach to 
transforming the Council’s digital offer, but concerns about 
the connectivity in some places to support this.

The draft Council Plan sets out the Council’s approach to 
expanding and accelerating the Council’s digital offer to 
customers. 

In delivering the Plan, the infrastructure and connectivity 
required to implement this approach will be a key 
consideration, with alternative solutions and channels being 
put in place where appropriate.



Consultation Feedback Cumbria County Council Response / Due Regard
Concerns expressed about plans to invest £345 million 
within the context of the financial challenges faced by the 
Council

The draft Council Plan 2018 – 2022 and associated financial 
plans are being developed with an aim of ensuring the 
Council is a financially sustainable organisation for the future.

The draft Council Plan sets out the proposed approach to 
delivering the vision and outcomes and recognises that this 
will require the Council to explore new ways of doing things, 
and that investment is required in appropriate circumstances 
in order to secure benefits in terms of both outcomes and 
efficiency or income generation.

Comments emphasising the importance of maintaining 
roads

This issue will be considered further in relation to delivery as 
it relates to all 3 of the proposed outcomes

Comments emphasising the importance of mental health 
provision

This issue will be considered further in relation to delivery as 
it relates to all 3 of the proposed outcomes

A range of suggested issues to consider in developing and 
implementing the approach to delivery of the proposed 
vision and outcomes identified by Scrutiny Management 
Board, as set out to Cabinet on 21 December 2017 Agenda 
for Cabinet on Thursday, 21st December, 2017, 10.00 am : 
Cumbria County Council

These suggestions are welcomed and include a significant 
number of key considerations which will be taken into 
consideration in Council Plan delivery planning

http://moderngov.ccc/ieListDocuments.aspx?CId=117&MId=8902&Ver=4&$LO$=1
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